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ORAl'JDUI4 FORt DEPUTY DIRECTOR (llflELLIGCNCE) 
SUBJECT 


Extension oi' the 
25X1 


Concept 


25X1 


25X1 


1. Before leaving 
of establishing additional 
Soviet orbit. 


discussed with 
Ion t 


he periphery of 
lie agree that small anal;', d-i cal iinits can ibikc a real friv- 


thu 

tt.ti 




tribution to the US intellig ence effo rt by providing analytical sup;;rL 
for operations, by supplying^ 


and other Washinf'ton offic p with 
,ng a number of other less ‘leacL’' 


current intelligence, and by performi 
defined tasks. We boD.iave that analytical personnel, at any given iaa/aL, 
will have a clearer understanding of developments in a country if toiv 
are phyvsically located as close to the target area as possible. 


25X1 


2. In order to function properly, the units must be kept mall int 
mu st be staffed bv fully comT)etent personnel. Personnel should be 3 in) n Lied 


by[ 


hould bo anaipned to 


for their overseas tours, and should audit thq 

before departure. It is b elieved d esirable ^ if possible, foij 


tr a in ing oour; 


pro'd.de the unit chief and 


the deputy. 


b ) 


25X1 


25X1 


3« Although firm T/O's cannot be established without an ori-th3-n>it 
survey to determine tiie availability of information, requireraerr.B for 
liaison and operational support, etc., the following tentative bahla; i *€ 
suggested based on experience ini I 25X1 


Location 


Tai'get Areas 


Staff 


Rumania 

Bui-garia 

Albania 


25X1 


Austria 

Hungary 


Chief 
Secretary 
EconoimLst 
Research Assis *.ant 
Rumanian Anaiy ;t 
Research Assistant 
Bulgarian Anal st 
Research A.ssi3!,ant 
Albanian Analy :t 
Secretary 

Hungarian Anal .'st 
Research Assis tant/l'i^i-^tary 
Austrian Aua_Ly :t 
Research Assis i.ant 
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Location 


25X1 


Targe t Areas Staff 


I-artitime Provinces 

OMna 

Korea 


Chief 

D/ChieL 

Secretary 

Scientific An,; ItoI • ' ‘ 
Recearch AnsiFh.ant i1‘ 
Economic Annlyat 
Research AssiBijant 
iiaritimr f'rovl acep r -ipla-rst 
Research Assi.Bijint 
ChD.nose AnaLvt?!< 

Research Assis J-ant 
Korean Analyst 
Research Assi s l.ant 
Military An.a3,y ;t (V‘< 
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Fil/rWRAiroiJH FOns DFPiri'Y nilUiCTOK (iMTELLTGKNCl':) 
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1. Geuoral i 

OtrategLc Division can operate efficiently only if It reHi lns f- 
Giiiall organization and is staffed vrith e:rperienced and relatively enivt 
personnel. 


25X1 


25X1 


2. Organization s 

a. Present Status 
Position 


Incuirtoent Grade Recommendeij Urcuu 



b. Recomireinded Changes 


(1) It is believed that the assignment of addi.tiona ec > K.H 


personnel from 
field. 


would permit more adequate <!L>VHrai e i i in 
Under these circumstances, the Economic r.eeti otruouii 
extend its area of cov'erage to include Poland and CKeuhO;iovi 
in cooperation with the regional organizations, and shocut c; 
of a Goneral Economist, a Statistician, and an Industrig i Sp ; 


j. i 
:r I 

i. i 


it 

q ;5t. 


(2) If l-he currently projected increased effort, In i.ho ^ 
and Czech fields produces an appreciable araount of xnU.-H Lga 
it is believed that an additional analyst vjIII be neceo^. ry i 
Pollsh/Czech Branch. 


. n ii: 


fO 


25X1 


3. Misslom 


To pr ovide suppl eiiientary analytical support iotj 


25X1 operations iru 


25X1 


b. To represent the CRG at 


i: ioLil ; 


on other committees where substantive or anaiytica L re pro sor ,a ti t i j 
required; 

I , 

rail situatit r. ■ rvl i.d ; ■ :! - 


11 hi 
3 


s also responsible for analysis of the 


25X1 

iji i i itsrice 
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; and cerTain other U-* d. 
required; ;.ind 


* i 

013-1 

Oi'fipi TJp '' 'd'H 
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d. To act a:,: tie id 
Iirovide theae and othL'.r 
ourronb into! Licence. 


reprauentative ol| | ■ ' 

ititeroobed Tlashinnbon offbeea ivp th acg't'op} i 


)|. OueraW.uR Pi’l nci ples; 

a. CiuTent rntel licence 

Items oT Intemat are briefad and used as a baqi.::- I'or: 


25X1 

25X1 


( 1 ) 

( 2 ) 

(3) 

(U) 


(liiily 01 al briefings of the 3RG, 
a weekly situation report cabled to 'dishing on 


anil pjouched to ttie operating basoa, 
a weekly I ntelligence bulletin which its ore oar ed 


for tliej 


his sen: 

Lor stall' ireiiioers^ ana 

the 

contribution to the on 

I 

] report. 


b. Long-rarjp;e intelligence 


Long-range studies are prepared through riornal anal n cal 
proce.'iSGs. The [rre.'it ina.joi'ity are published as part of h bap. = c 
handbook series wliich is designed to provide analytical oi’gHti O''al 
with detailed background data, and collection orgamzatVons wetli 
material necessary j.’or planning of operations. 


• ■no 


25X1 


G . Analytical , Support 


analytical supiport functiens art moti 
frequently Initiated as a result of spot requests from OfHjrax ,.uubj 
desks 01 * operations bases. These requests are fuiXilled by r aivt 3 
sations between the analyst coiicerned and operational pernonroJ., o 
informal memorandum, or by a long-range study in the hfindbooii tiei - 


L 


25X1 


1 ''li T 
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